CORPORATE GOVERNANCE SHIN NIPPON BIOMEDICAL LABORATORIES, LTD.
2025 12 26

IR 03(5565)6216
2395
https://snbl.com/

2025 12 26 27
CRO

12

2021

2021



2020 CHO
2004
242
2018 12
2023
SNBL
20 30
SNBL
SNBL
WEB

2027

40

https://snbl.com/about/management-philosophy/

https://snbl.com/about/top-message/corporate-philosophy/

10

2024 9

CEO

KPI WEB
500

534 60.3

2022

ESG



v iv
52
https://snbl.com/ir/ir-event/stockholders-meeting/

2021 8 27
SDGs SDGs
2021 10
ESG
ESG
GPIF  ESG FTSE Blossom Japan Index
FTSE Blossom Japan Sector Relative Index S&P/JIPX 3 ESG
ESG https://snbl.com/esg/esgdata/
ESG https://snbl.com/esg/policies/
https://snbl.com/esg/evaluation/
2020 10 TCFD
TCFD WEB https://snbl.com/esg/tcfd/
SNBL
/
1997 CEO ( HP
) ( ) 2,000
2011 20 200
Transformation

65

NASDAQ

-10

CEO
2025



12
15
2021 29 48
2024 24 51
2025 27 52

https://snbl.com/ir/ir-event/stockholders-meeting/

2025

2025
2025
30 2025
27

2025

2025

2024

CRO

2 100

26

52

2025

35

2018



IT Al

2025
SGG SDGs ESG
IR IR IR
2025 261
2024 304 111 112 38
2025 12 26
I
ROE ROIC
ROE
2022 10 2022 2028Vision 2028 KPI 500
200 40 30 40 2023 11 2023 2028 KPI
ROE10% ROIC10%
2025 3 4.8% B 5 094
2025 3 ROE 133% ROIC 10.4% 1
10 ROIC
IR

2025 (p23) https://ssl4.eir-parts.net/doc/2395/ir_material_for fiscal ym5/192253/00.pdf
(2022.4.1-2023.3.31 p9) https://ssl4.eir-parts.net/doc/2395/ir material_for fiscal ym4/165116/00.pdf



10%

Nagata and Company 16,788,600 40.32
2,993,900 7.19

1,900,000 456

1,474,000 354

1,343,400 322

MUFG 1,333,632 320

BNP PARIBAS LUXEMBOURG/2S/JASDEC/FIM/LUXEMBOURG FUNDS/UCITS ASSETS 1,150,000 2.76
1,024,000 245

365,208 0.87

320,678 0.77

w

1000

100 1000

[
o

50




o N
N — — © ©

(1)

e

C O O T O 4w DL - . X

(2)




1983 2014




CEO

2025

2025

(1)

a blc de|/f|lg h

fg

T O O T O % DD - . X

IS

(2)




—
[©) o
oo

13 100 ) 13 ( 100 )
13 100
100

o

13 100 3 100
13 100 13 100

[N

13

13

13

100

281,033

I |




2025 27
55,000

12

SDGs SDGs




2022 6 49

2021 12
2022 49
2022 49
WEB
2024
WEB
@
@ (©) 4)
2025
13
https://snbl.com/ir/ir-information/dialogue/
2025
https://snbl.com/ir/ir-information/dialogue/
2024 11
5
2021 IR IR
IR ESG
https://snblir.blogspot.com/
2025 292 https:.//
snbl.com/ir/library/stockholders-newsletter/ WEB

LinkedIn




103
2020 10 TCFD

TCFD
https://snbl.com/esg/

2024 11 5

2006 15 2015 25

[

N

w

e

o1

o

~

o



2006 15 2015 25




—IRL— bHINF > X EH

O HAKRE (51)

Internal officer (male)
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Directors Directors Corporate Technology and Financial affairs and " | Legal affairs and risk . = Internal control . o
Global X labor and staff Environment Social Main qualifications
Management i research ing management and governance
Business development
K B REMFFRERMLER CEO )
5 —
o Representative Chairman, (@] (@] (@] (@] (@] (@] E_m_
Ryoichi Nagata . Physician
President, CEO
KR —Ep REMFFREILR COO )
e —
- Senior Executive Vice (@] (@] (@] (@] (@) B8
Ichiro Nagata ) Physician
President, COO
[N EREIRER KENRET T
Ken Takanashi Vice Chairman of the Board o o o o o o U.S. Certified Public Accountant
Al & EIEEE EREET
Hideshi Tsusaki Executive Managing Director| o o o o o Veterinarian
Al B BISEHR CFO
S Executive Managing (@] (@] (@] o (@] MBA
Takashi Iriyama .
Director, CFO
RH mE EIEEE BERBHEIEERT B) (15—
Advisor for W ’s E it i
Kyomi Nagatoshi Executive Managing Director o o o o visor for omen_s m‘powermen n
Kagoshima City
& f— ISR At
Shinichi Fukumoto  |Independent Director o o o o Attorney-at-law
W P& ISR
Takashi Yamashita |Independent Director o o o o
TEM 58& RIS o o o o iz
Tsuyoshi Hanada Independent Director Certified Tax Accountant
FaE RIS & (JO0-/ULESRR)
Keiko Toya Independent Director o o o o o Scholar (Global Business)
ik T8 RIS o Io) o o BRETE CPA
Chizuru Matsueda Independent Director BAERETL CFE
[E#R B ISR iz
Yumi Hirose Independent Director o o o o Certified Tax Accountant




